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1. Richard Dawkins
2. River Out Of Eden
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2. Dave McClure
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There were 1,385 total conversions

) Conversions: 1,385
A Assisted Conversions: 357

Multi-Channel Conversion Visualizer

See the percentage of conversion paths that
included combinations of the channels below. Direct & Social Network & Referral & Email: 0.14% (2)
Select up to four channels.

Charnal comarsioms

4 Direct 37.98%
& © Social Network 29.60%
¥ O Referal 19.64%
& OEmail 12.49%
Organic Search 8.38%
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. One Metric That Matters
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. Geckoboard
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. SEOmoz

. Software as a Service (SaaS)

. Rand Fishkin

5. http://www.seomoz.org/blog/mozs-18-million-venture-financing-our-story-
metrics-and-future
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ACQUISITION
CHANNEL

How the visitor,
customer, or user finds
out about the startup

« Paid advertising

« Search engine mgmt.
« Social media outreach
« Inherent virality

« Artificial virality

« Affiliate marketing

« App/ecosystem mkt.

« Banner on Informationweek.com

« High pagerank for ELC in kids’ toys

« Active on Twitter (i.e., Kissmetrics)

« Inviting team member to Asana

« Rewarding Dropbox user for others’ signups
« Sharing a % of sales with a referring blogger
« Speaker submission to SXSW

« Placement in the Android market

What the startup does
to convince the visitor
or user to become a
paying customer

« Simple purchase

« Buying a PC on Dell.com

« Discounts & incentives « Black Friday discount, loss leader, free ship

« Time-limited frial such as Fitbit Premium

« Free tier, relying on upgrades, like Evernote

« Free account content is public, like Slideshare
« Monetize in-app purchases, like Airmech

REVENUE
MODEL

How the startup
extracts money from
its visitors, users, or
customers

« One-time transaction
« Recurring subscription
« Consumption charges
« Advertising clicks

« Resale of user data

« Single purchase from Fab

« Monthly charge from Freshbooks
« Compute cycles from Rackspace
« PPC revenue on CNET.com

« Twitter's firehose license

« Wikipedia’s annual campaign

TYPE

PRODUCT

What the startup does
in return. May be a
product or service;
may be hardware or
software; may be a
mixture

« Oracle’s accounting suite

« Amazon’s EC2 cloud

« Thinkgeek’s retail store

« User-generated content « Facebook’s status update

« Airbnb’s list of house rentals
« CNN’s news page

DELIVERY
MODEL

How the product gets
to the customer

« Physical delivery

« Salesforce.com's CRM
« Valve purchase of desktop game
« Knife shipped from Sur La Table
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. Startup Compass

lead generation

. licensing fee

. listing fee

. Fred Wilson

. https://hackpad.com/Ch2paBpUylU#Web-and-Mobile-Revenue-Models
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Advanced Search

Words
All of these words law firm
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To these accounts
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twitterY law firm near:"montreal, qc* wit Q

« Back to Home (> Save this search

Results for law firm near:"montreal, qc"
within:500mi

Tweets - Top Refine results »

bmi &y
m Events: The Songwriters Law Seminar: San Francisco: The law
firm of Beame & Mencher LLP... goo.gl/fb/2NBSh #bmi

PROFESSIONGIG MVOOKIE K DIAMOND

Just in case you missed it! The scoop!l work at law firm part time,
work with fashion event fashion show fashion designer fashion
interview

38 minutes ago

mr_cashout216 Dwayne thomas
Gerson Law Firm APC - News real estate, real estate finance ...:
Real estate industry media also reports an incr... bit.ly/p73umG

contentqueenmel el Luxenberg

ie ctartina a nowur inh & at a RDinh A Ll lasar Firml Rin

DavidZax David Zax
ﬁ what a fantastic law firm name en.wikipedia.org/wiki/Akin_Gump...
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1. Moz
2. Followerwonk
3. Twellow
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Linked[ﬁ. Account Typo: Basic -

Home Profile Contacts Groups Jobs Inbox EE] Companies News More Poople ~

Find People Advanced People Search Reference Search Saved Searches

Search Sort by: Relevance ~  View: Expanded ~ 21rosuts < Save

Koywordss Jason Hadid (2:¢

. . Banking Lawyer at Blake, Cassels & Graydon LLP
First Name: Montreal, Canaca Area | Law Practice
500+ connections

Last Name: Cument Lawyer, Financial Services Group at Blake, Cassels & more.
[ ————————— Past. Lawyer, Financial Services / Insolvency & Restructuring more.
» 1 shared connection
Title:
Kyle J. Peterson (Z°<
u Lawyer at Affleck Greene McMurtry LLP
. Toronto, Canada Area | Law Practice

Current or past

Company: 385 connections | 1 recommendation
Current. Lawyer at Affleck Greene McMurtry LLP, Past Candidate at more.
Current or past s Past. Lawyer at Fasken Martineau DuMoulin, Director of morce
nC » 1 shared connection
School:
" Robert Kimball (Z=
Location: ﬁ‘ In-House Counsel Aviva Canada
Located in or near: : Toronto, Canada Area | Law Practice
349 connections
Country: A .
['c'a{mia” S———) = ] Current. Associate Lawyer at Aviva Canada
Past Associate at Mcinnes Cooper, Halifax, Associate Lawyer at more.
Postal Code: n Common: * 1 shared connection
Lookup
Within ! Nicholas dePencer Wright (=<
50 mi (80 km) : g C: and Lobbyist
= Toronto, Canada Area | Law Practice
& s ar sntaninne 04 mmmmnctlana | 4 camamianandation

S oslsiwl T/ laws b wiybiio u[c}(b/u}/,o[o.! Q=10 S



Y& | ded 1 gl dl>yo N0 Juad

Sgmd
angd Lo b b 3hl) el Lol selain] &b i &S ool 31 Sgrpsd
L ccsuol o3s 0313 it F-10 S 33 45 ysbilos Lol ccunl Sty 05 (g
s 43l 83513l (3545 y5ual S0 Aslgiise 392 sor g i @b
b sl 53 Sy 40 wge3 5 (i sl s3nde sloog S el (3 Sao g 3ol

Sl 3Syato (S oy sl BN
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H Pages CLF International Law Firm in Strategic Alliance
[£]) Groups with GREENFIELDS LLP Join Group
0o - | — Organizations ey
Apps 9
o) 17 members
(5 events
Web Results
2 Posts by Friends Bl Homd Ouershi #1 Add Friend

] Posts to Public
[£Z] Posts in Groups
Sarah Cathey +1 Add Friend

T E

MErquIseiLed +1 Add Friend
i McGil L= oo
2

Simone Bedrossian [ Add Friend |

Lionel Perez [ 42 Add Friend
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1. AdWords
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v Select campaign settings Create ad and keywords

Select campaign settings
You're ready to create your first campaign!

Try focusing on one product or service to start. You can edit these settings or expand your account whenever you likg
question mark icons on this page.

General

Campaign name Tools For Montreal Lawyers Edit

Locations and Languages

Locations (2) In what geographical locations do you want your ads to appear?
 Province: Quebec, CA
Edit

Languages (2) English Edit
Advanced location options

Networks and devices

Networks (2) Search Edit

Devices (2) All Edit

Bidding and budget
Bidding option () Focus on clicks, | i CPC biddi Edit

Budget ») CAS$50.00/day Edit

S wed Lolod o Ll jl oslsiw] b 45 olay g, jl s5p : V-10 Lo
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v Select campaign settings Create ad and keywords

ICreate ad and keywords
Create an ad
®Text ad Image ad Display ad builder WAP mobile ad

Now it's time to write your first ad! To appeal to customers searching for your product or service, highlight what sets you apart fror|
specific text. Help me write a great text ad

Headline Lawyers: work smarter
Description line 1 How much of your time is wasted?
Description line 2 Take this free S minute survey.
Display URL 2 http://smartiaw.com
Destination URL (2 nttpsl %) | hetpufsmartiaw.com |
Ad preview: The ing ad previ may be slightly di from what is shown to users. Leamn more
Side ad " -

How much of your time is wasted?
Take this free 5 minute survey.
http://smartlaw.com

Topied L : work smarter - How much r time is wasted?

Take this free 5 minute survey.

http://smartlaw.com

Ad extensions expand your ad with iti inf ion like a busil address or product images.
Take a tour.
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by - 2-Jus
©2008-2012 Mint Softwar, Inc. Decided 1o try this app due 10 the positive reviews | read only to try 8nd hook up my BMO account only to have an error
Pop up saying wrong usermame and password. | immediately got a red flag and my commen sense kicked in... Not only are
you risking your financial future but you aro giving all your account information to a 3rd party who coud easily be ... Moro v

DEVELOPER WEBSITE >
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1. Please Stay Calm
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1. opex
2. capex
3. https://en.wikipedia.org/wiki/Eating_your_own_dog_food
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2. Proctor & Gamble

3. Continuum

4. http://www.kinesisinc.com/business/how-spilt-coffee-created-a-billion-dollar-
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5. http://www.dcontinuum.com/seoul/portfolio/11/89/
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